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9:00 AM - 12:00 PM aP Design Training Class aP Design BV—ZY9 95 %R BHBLEEDH. HiE

© Magnolia AB
12:00 PM - 1:00 PM Lunch Break BR
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1:00 PM - 4:00 PM Training Class - Basics of costing in aP Pro and creating reports in aP Analytics K, —=>4452 - aP ProTOE(fEHELaP Analytics
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6:00 PM - 9:00 PM Welcome Reception DINAL-LETSIY
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7:00 AM - 8:00 AM Breakfast e

5100 AM - 815 AM Welcome to MIC23 MIC23F{ED IR

8:20 AM — 8:50 AM CEO F;resentation: Digital Twins Re-Imagined CEOBIHE: 5':/9"1’ A >0)ﬁ*§ﬁ

8:55 AM - 9:40 AM Keynote Presentation: Peter Zeihan HiR8iE: Peter Zeihan

62024 AM - 10:10 AM Coffee Break / Product Demo Gallery 1*"..5\ / %&ﬁ'ﬁ”—‘%f—'v%') -

10:10 AM - 10:40 AM Case Study 1 - Eaton Corporation J1-H¥—-&E1 - Eaton Corporation

Digital Engineering & The Future of Product Development — Towards “Zero Lead-Time” FSHNIIS=T \//]“ CRICRRZK s £0OY— Ry4A LAOER(CAETT

10:45 AM - 11:25 AM Driving Profitability and Sustainability through Cloud Collaboration hE8 | RIBFEFvSU—
11:30 AM - 12:00 PM Case Study 2 - General Electric Appliances 1—Y—E8?2 - General Electric Appliances
Embedding Should Cost into Your Organization,; Start-up Success 484 A DShould costDEA . 375 _FIFOREIH
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Track 1: IR

Track 1: Profitability

1:00 PM - 1:50 PM

Mavigating The Road Ahead: How to Drive Profitability in
Uncertain Times
EERA : FRERBBALCRRBEEFHHISGE

200 PM - 2:50 PM Track 1: Profitability

Driving Profitability with Strategic Supplier Relationships
HEREI TS 1V — L DRIFRBERTINE EERHD

2:50 PM - 3:10 PM

Coffee & Networking Break

3:10 PM - 3:50 PM Track 1: Profitability

Design for Profitability: How Design Engineers are the secret
weapon for reducing costs
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4:00 PM - 4:50 PM Track 1: Profitability
Panel: Creating a Cost Conscious Culture Across Departments
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5:00 PM - 6:00 PM

Catch Up On Email/VMail (or Head to the Bar!)

6:00 PM - 5:00 PM aPriori's Annual Customer Appreciation Dinner
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Track 2: Sustainability

Panel Discussion: The Race to Net Zero: Challenges and
Opportunities
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Track 2: Sustainability

Sustainable Sourcing: A Path to Profitability and Purpose
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Track 2: Sustainability

aPriori for "Should Carbon™ A customer story

aPriori® “Should Carbon”: BAZEH

Track 2: Sustainability
Embodied Carbon: The Hidden Cost of Manufacturing
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Track 3: UAY DR

Track 3: Reducing Risk

The Supply Chain Shift: A Positive Evelution Post Pandemic
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Track 3: Reducing Risk

Strengthening Supplier Relationships with Digital Twins:
Mitigating Risks and Maximizing Profits in Manufacturing
FIIN YL THI SV —LOBAREMIE: BISRICBITBZURY
DOERLFIBORAIL

Track 3: Reducing Risk

Supplier Strategies for Competitive Edge: Navigating Today's
Market and Future Preparedness
BRENERDHIVI SV Bl : SHOHIBLBRADHEAZTES—NTD

Track 3: Reducing Risk

Building Profitable Strategies: Enhancing Supply Chain
Relationships through Collaborative Product Development
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Track 4: Advanced Users

Digital Factory Update Training
FIINIPON-OFYIF—- N —Z2D

Track 4: Advanced Users

How to Measure Cost Avoidance

JAMELEDRIES E

Track 4: Advanced Users

How to Efficiently Cost and Analyze Product Assemblies in
aPriori

aPrlorl'CﬁznnTt'/j VDA MDA REHNRNICITSHE

Track 4: Advanced Users
How to Use aPriori to Evaluate Re-Shoring, Near-Shoring, etc.
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714 202381188

7:00 AM - 8:00 AM

8:00 AM - 815 AM

8:20 AM — 9:00 AM

9:05 AM —9:35 AM

9:40 AM — 10:00 AM

10:05 AM — 10:30 AM

10:30 AM — 11:00 AM

11:05 AM - 11:45 AM

11:50 AM - 12115 PM

12:15 PM - 1:00 PM
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Breakfast

Welcome/Agenda Review Day 2

Our Vision for the Future of our Product Portfolio

Case Study - A Roadmap to Sewing Cost Data Into the Digital Quilt

aPriori User Group Update

Coffee Break / Product Demo Gallery

Case Study - The How and Why of Design for Sustainability

Fireside Chat: Stephanie Feraday & Guests

Case Study - The Power of Creative Procurement

Lunch Break
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Track A: 7L - ISZFUY

1:00 PM - 1:30 PM Track A: Design Engineering
The Price of Precision: How Tolerances Shape Cost and
Manufacturability

BEOME : AZEROWNMILTIA FRISIEERERT 5D

1:40 PM - 2210 PM Track A: Design Engineering

CASE STUDY - Dover Food Retail - First Few Miles in the
Journey with aPriori

4 —2AA971 — Dover Food Retail —aPriori&DiRD
%?DCD%SW{ |7

2:20 PM - 3:00 PM Track A: Design Engineering
The Green-Golden Ratio: How to Design for Sustainability and
Profitability
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310PM - 3:25 PM
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Track B: Y= - 5%

Track B: Sourcing/Procurement

Maximizing Procurement Efficiency: Harnessing Collaborative
Data Insights for Effective Spend Analysis
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Track B: Sourcing/Procurement

CASE STUDY - Boeing Commercial Airplanes Insightful Data
Journeys That Inspire Action

r—2AA574 — Boeing Commercial Airplanes —
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Track B: Sourcing/Procurement

Mastering Supplier Negotiations: Tips and Tricks for Effective
Preparations and Successful Outcomes
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Track C: JAMKEGETI Y S Z7 . aPrioriflikE R
Track C: Cost & MFG Eng. Beginner aP User

Decoding aPriori: Top 10 Tips for Maximizing Your Efficiency
aPriorizsn# i : HEEZRA(LIZbyT100E> b

Track C: Cost & MFG Eng. Beginner aP User

Unleashing the Power of Digital Factories: Customizing Process
Routings in aPriori
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Track C: Cost & MFG Eng. Beginner aP User

CASE STUDY - TE Connectivity
fr—AAHT4 - TE Connectivity
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CASE STUDY - Nikola - Advanced Injection Molding Cost
Models
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Plastic Molding Workshop
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Thermoforming Werkshop
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